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ABSTRAK 
Wayu Prihdadi, Triyono, Ahmad Mardalis
Program Studi Magister Manajemen
Program Pascasarjana 
Universitas Muhammdiyah Surakarta
Tujuan  penelitian  adalah  menganalisis  kinerja  menggunakan  metode 
balanced scorecard dan evaluasi  kinerja  instansi  selama tiga tahun yaitu  2010, 
2011,  dan  2012.  Analisis  berdasarkan  pada  empat  perspektif  yaitu  perspektif 
keuangan,  perspektif  pelanggan,  perspektif  bisnis  internal,  dan  perspektif 
pertumbuhan dan pembelajaran. Data dari laporan tahunan BBKPM dan kuesioner 
kepuasan  seluruh  karyawan  sebanyak  124  orang.  Instrumen  penelitian  diuji 
dengan  uji  validitas  dan  uji  reliabilitas.  Metode  analisis  data  menggunakan 
balanced scorecard. 
Hasil penelitian kinerja dengan pendekatan balanced scorecard adalah skor 
kinerja pada tahun 2010 adalah 87,08, tahun 2011 adalah 82,56, dan tahun 2012 
adalah 93,34, artinya  selama tiga tahun kinerja baik.  Rata-rata  hasil  perspektif 
pelanggan dan perspetif bisnis internal mencapai target. Perspektif keuangan serta 
perspektif  pertumbuhan  dan  pembelajaran  menunjukan  perbaikan  kinerja  pada 
tahun 2012.
Kata Kunci : Balanced Scorecard, Kinerja, Kepuasan
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ABSTRACT
Wayu Prihdadi, Triyono, Ahmad Mardalis
Master of Management 
Graduate Program
Muhammadiyah University of Surakarta
The purpose of research is to analyze performance of institutions using the  
balanced scorecard and to evaluate the performance of institusions for three years  
are 2010, 2011, and 2012. Implementation of analysis based on four perspectives:  
financial  perspective,  customer  perspective,  internal  business  perspective,  and  
learning and growth perspectives.  Data retrieval from BBKPM annual  reports  
and employee satisfaction questionnaire as many as 124 people. Examination of  
research instruments using validity testing and reliability testing. Methods of data  
analysis using the balanced scorecard.
The  results  the  performance  of  institutions  using  balanced  scorecard  
approach is the performance score in 2010 was 87.08, in 2011 was 82.56, and in  
2012 was 93.34, meaning that during the three years of good performance. The  
average results of the customer perspective and internal business perspetif hit the  
target. Financial perspective, learning and growth perspectives show improved  
performance in 2012.
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